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• Socioeconomic status
• Geography and rurality
• Sex and gender

• Experience stroke differently (biological sex, gendered social roles, 
structural determinants of health)

• Race and ethnicity
• Immigration status
• Intersectionality







Challenges

• Workforce
• Financial resource
• Competing demands
• Time

Scottish Government

NHS National 
Planning/Management

Board Level

Stroke 
teams



What can you do as leaders?

• Don’t wait for someone to come and fix your problems
• What is in your sphere of influence?

• Think critically about your pathways and processes
• That’s the way we do it here…..”

• Learn from others – network
• Colleagues from other services
• Colleagues of different professional background
• Other countries

• Look for benefits outwith stroke to support your case for change
• Use data
• Get together with like minded people
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