HealthWorks
Vocational rehabilitation services

Thérese Lebedis O.B.E.
Consultant AHP (Occupational Therapist) NHS Grampian

Stroke Rehabilitation Lead, National Stroke Improvement Programme
19th September 2024



mpian

’ b HealthWorks - NHS Grampian Ll
&

e Building capacity and capability to embed ‘the work
guestion’ in routine care

* Around 25% of people who have had a stroke were of
working age

e Decisions re return to work often made as soon as they
nave a stroke

e People attempt to return to work too quickly

* People are not always fully realistic about skills required for
RTW




Awareness training

604 staff trained across health, social
care and 3" sector

Confidence increased

Knowledge increased

Awareness of services increased
Good uptake of resources

b HealthWorks — Key results ——
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Grampian

AHP Advisory Fitness for Work
Report training

206 AHPs trained OT (40%) PT
(34%) Podiatry (26%)

Positive impact and confidence in
completing the fitness for work
report
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Focus groups — key themes

Ask about work as part of assessment process & as required
across the pathway

Variable formats needed

What stops us?
e Lack of time and confidence to discuss issues

e Lack of clear processes
e Complexity of cases
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e Online training

 Training offered across organisations & professions

e Develop specialist roles in employability and
vocational rehabilitation

e Regular resource updates

e Develop VR pathways

HealthWorks ~.'.‘.'.t|_§.r
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National Vocational Rehabilitation Group
‘Work Ready’

1) VR pathways
2) Education requirements for VR

3) Better use of the ‘Health & Work’ report,
formerly known as ‘The AHP Advisory Fitness for

work report’.



Vocational rehabilitation
Major trauma Team - Joanne MaclLeod (OT)

e Case load - patients in the major trauma pathway
e Provide support and education for AHP’s in Grampian
e Case management approach - coordinator and educator

* |dentifying therapies, 3" sector support or accommodations for specific
difficulties

e Highlighting appropriate legislation
e Consider pre vocational activity

e Current developments - Collating/designing assessment tools; outcome
measures and return to work tool kits; Return to work signposting
resources; Provide in-service and study days

e Contact: gram.vocationalrehab@nhs.scot



Occupational Health Services
Occupational Therapy - Jill Stott

* Initial 18 month part time contract supporting staff living with long COVID
 Funded by NHS Charities & Captain Tom

* Positive evaluation occupational therapy role in Occupational Health
e OHS funding for a permanent contract supporting any conditions.

e Case management element with sign posting to services and OT

* VR initial assessment, workplace assessment, fatigue management, anxiety
management, sleep hygiene, pain management, etc..

* Work alongside Trauma VR specialist promoting the importance of VR
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A Progressive Stroke Pathway

Stroke Improvement Plan 2023

IScottish Stroke
-~ Care Audit

Strokes: progressive stroke pathway - gov.scot (wWww.gov.scot)

Stroke improvement plan 2023 - gov.scot (Www.gov.scot)



https://www.gov.scot/publications/progressive-stroke-pathway/
https://www.gov.scot/publications/stroke-improvement-plan-2023/

A progressive stroke rehabilitation service

Foundations > Core interventions & approaches

Cognition

Vocational
rehabilitation

</\—K\)Arm

rehab

Driving

Bowel &
</\ KQ Bladder

* with thanks to Dr Lesley Scobbie for this slide format

Individualised rehabilitation programme




Stroke Improvement Plan - RAG report

31. Vocational rehabilitation

Boards should be able to demonstrate that the provision of
vocational rehabilitation services is embedded in their stroke
service by:

31.1 Demonstrating a documented vocational rehabilitation
pathway identifying local and regional access to specialised
vocational rehabilitation services.

31.2 Ensuring that all individuals with vocational rehabilitation
needs after a stroke have access to specialised assessment and
intervention as required.

31.3 Ensuring that stroke rehabilitation service identify the work
status of all patients.

31.4 Offering advice, signposting and referral for specialised
return to paid work, voluntary work or education/training support.

Criteria
fulfilled:

AMBER

There is no evidence that specialised
vocational rehabilitation services are available
for people who have had a stroke.

Limited evidence that specialised vocational
rehabilitation services are available for people
who have had a stroke, with not all critena
being consistently met.

GREEN

There is evidence that specialised vocational
rehabilitation services are available for people
who have had a stroke, meeting all criteria
outlined, and are fully embedded into stroke
care and being consistently delivered.




NHS Grampian Vocational Rehabilitation

Version 2 - February 2022

INITIAL ASSESSMENT
QUESTION
Are you in employment
at the moment or
volunteering or in
education/training?

The VR resources info contains
details of health and work
resources for Grampian and
can be found in the ‘Grampian
Guidance’ AHP webpage

Record response in notes.
No further action.

Are the difficulties you are
currently experiencing

with your health affecting _@_’
your ability to work,

resume work, volunteer or
be in education / training?

Are the difficulties you are
currently experiencing

with your health affecting
your ability to look for @ '

work, volunteer, or attend
education or training?

&

Record response in notes. No
further action.

Advise on benefits of work.
Record response. Signpost.
See VR resources info.

Would you like some help to
address these difficulties?

Advise on benefits of work
Record response. Signpost.

Still at work and employed by an organisation of any size, or
self-employed: Signpost to Healthy Working Lives (HWL) advice
line (includes signposting to Working Health Services for VR
support) Tel: 0800 0192211

Still at work with access to own Occupational Health (OH)
Service: Signpost to employer’s OH service.
Also can contact HWL for advice.

Off sick: Advise to refer to employers sickness absence policy for
advice on how to keep in touch whilst signed off. Contact HWL
for advice. Signpost to Access to Work for funding for equipment
or assistance at work 0800 1217479.

For students in further or higher education:
Signpost to Higher education student support service.

For individuals who need profession specific vocational
rehabilitation input refer to appropriate rehabilitation service
(see AHP VR services information).

Would you like some help
to address these difficulties
and get work?

-
For individuals with mental well being issues: Signpost to SAMH
or MIND websites, person’s GP or NHS 24 out of hours.

For individuals with other health issues who need specific
vocational rehabilitation input refer to appropriate rehabilitation
service (see AHP VR service information) or refer to Fair Start
Scotland 0800 0497061

Would you like to talk to
someone about finding
work or doing some
training?

Are you interested in
volunteering?

-@—’[ See VRresources info ]

—®—+[ See VR resources info ]

OGD 210576




VocATIONAL REHABILITATION PATHWAY

| In work/education/ training
) DUt 0 Wiork/ edu catinny training

| in work jOut of work/education/training
J

Hyperlinks towebsite

—

Yes

IMITIAL ASSESSMENT
QUESTION:

Are you working at
the moment or are you
involved in education
or training?

Advice for employees regarding
rights, responsibilities and
employment relations
@ ACAS wrvrune - 0B4A5T 474747
wiwnw . acas.org.uk
@ Cimzens Apnce Buseau -
wownw .cas.org.uk

Welfare Rights Organisations in
Lanarkshire for help with money
worries, debt and advice about
benefits

SouTH LamamksHIRE -
Money Matters
03031231008

Morth Lanarkshire Your Money
008403170

Still at work and employved an organisation with
<50 employees or self-employed

Record response in notes. _\ " No
No further action. o

A

Signpost to Working Health Services for
occupational health support
0800019 2211

Still at work with access to own occ health service

)

No Would you like some help

Y

Signpost to employer’s occupational health service

Advice patient to refer to their employer’s sickness absence

policy and/or their terms & conditions for advice on how to
keep in touch with work while they are signed off

Off sick for 4 weeks or more

& Signpost to Fit for Work Service

For all employees
& Signpost to Access to Work for funding for equipment

or assistance at work
0345 268 8489

For Students In further or higher education

Signpost to college Student Support Service

Off sick for less than 4 weeks J

| to address these difficulties? Yes (
Are the difficulties you are i e
currently experiencing with
your health affecting your YEs
ability to carry out your job or
education/training? (—
Do you have any difficulties (
with reading and writing that -
you would like help with? L
Yes >

Are the difficulties you
are currently experiencing
with your health affecting

your ability to look for
work/education/training?

and get work?
g 4

Record response in notes. No
Mo further action.

Nlo ot fr Would you like to talk to M

doing some training?

Would you like some help —\
Y ES — to address these difficulties —_—

For individuals with mental wellbeing Issues
Signpost to locality based Occupational Therapy Community Clinics
http://www.elament.org.uk/service-directory/
YEs nhsl-community-clinics.aspx

( @& Signpost to The Big Plus
0800 917 8000
b

Contact Remploy: www.remploy.co.uk 0300 456 8110

( For Individuals with other health barrlers to work )

s Comeone about finding work or

YEes = ® Morth: Signpost to Morth Lanarkshire’s Working
0800 0730 226

® South: South Lanarkshire’s Working 4 U
l\_ 0800 731 0444
&8

¥ &

® MNorth Lanarkshire: Signpost to VANL
01698 358866

hd
IIO ( Areyou interested in \
-

volunteering? J

YEs > ® South: Signpost to VASLAN

01698 300390
& vy

MPRVOCREH.OS004.L




Stroke Rehabilitation Audit
Aim — To develop a stroke rehabilitation bundle
Focus Initially Is on key stages of rehabilitation I.e. In-
patient / transition to community; longer term care needs

Vocational rehabilitation question................ ?



Thankyou

therese.lebedis@nhs.scot
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